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RTA Connect 2026 Fleet Success Awards Application
This application is designed to identify and recognize fleets that demonstrate measurable performance, continuous improvement, and strong operational leadership. 
You will be asked to:
· Provide key performance indicators (KPIs) 
· Share how you track and improve performance 
· Describe initiatives that drove measurable results
Note: 
· You do not need to answer every question, but more detail strengthens your application 
· If you do not track a metric, indicate “Not Tracked” and explain briefly 
· RTA may validate or analyze submitted data where available 
· The application does not save progress if you leave the page. 
· Please make sure you reach the end and hit "Done" before exiting the application. 
(And the best part? You can use this data for future award applications, like NAFA's 100 Best Fleets!)
SECTION 1: APPLICATION INFORMATION
1. Name
2. Email
3. Company Name
4. Current Fleet Size
5. Primary Operation Type
a. In-House Maintenance
b. Outsourced
c. Hybrid
SECTION 2: FLEET PERFORMANCE KPIS
Provide your most recent 12-month performance data. If possible, reflect trends over the past 12–24 months.
6. Core KPIs
For each KPI below, provide:
a. Current Value
b. Target/Benchmark (if applicable)
c. Trend (Improving / Flat / Declining)
KPIs:
a. Preventive Maintenance (PM) 
b. Compliance (%) 
c. Asset Availability (%) 
d. Technician Productivity (%) or Wrench Time 
e. Average Downtime (days or hours) 
f. Comeback / Rework Rate (%) 
g. Parts Fill Rate (%) 
h. Employee Retention (%)
If you are currently not tracking one or more of these KPIs, please note "Not currently tracking," explain why, and plans for tracking in the future, if any.
7. Data Confidence
How confident are you in your reported data?
a. High (system-driven, automated reporting) 
b. Medium (some manual processes) 
c. Low (limited tracking or estimates)

SECTION 3: PERFORMANCE MANAGEMENT & COMMUNICATION
Stakeholders include anyone who is directly impacted by the work you do. This could include technicians, drivers, fleet managers, shop personnel, office staff, upper management, the departments or customers you serve, and so on.
8. Stakeholder Satisfaction
What KPI(s) do you use to measure stakeholder satisfaction?
a. What is your current performance? 
b. What is your target or benchmark? 
c. What actions have improved satisfaction?
9. Performance Communication
How do you communicate fleet performance, cost, and value to stakeholders and leadership?

Include:
a. Reporting cadence (weekly, monthly, etc.) 
b. Types of reports or dashboards used 
c. How this communication has improved trust or decision-making
10. Benchmarking & Expectations
What evidence shows your fleet meets or exceeds expectations?

Include:
a. Internal benchmarks or targets 
b. External comparisons (if used) 
c. KPI examples that demonstrate success

SECTION 4: CULTURE & PEOPLE
11. Employee Engagement & Retention
What KPI(s) do you use to measure employee engagement and retention?

Include:
a. Current performance 
b. Key drivers of improvement 
c. Actions taken to improve culture or retention
12. Recognition & Accountability
What programs or systems are in place to recognize and reward performance?

How do you ensure accountability to performance goals?
13. Collaboration & Continuous Improvement
How do you encourage idea-sharing, innovation, and continuous improvement across your team?

Provide examples of implemented ideas or improvements. 
SECTION 5: OPERATIONS & EFFICIENCY
14. Asset Availability & Downtime Reduction
What strategies have improved asset availability and reduced downtime? 

Include:
a. KPIs impacted 
b. Specific process improvements or changes 
c. Measurable results
15. Financial Management & Lifecycle Planning
How do you manage budgets, costs, and asset lifecycle planning?

Include:
a. KPIs or financial metrics used 
b. Replacement planning strategy 
c. Cost control improvements
16. Safety & Compliance
How do you ensure assets are safe, compliant, and audit-ready?

Include:
a. Inspection processes 
b. Compliance tracking methods 
c. Risk mitigation practices
17. Quality Control & Repair Effectiveness
How do you measure and improve repair quality?

Include:
a. Comeback/rework tracking 
b. Quality control processes 
c. Improvements made over time
18. Technology & Data Utilization
How do you use technology and data to improve performance and reduce risk?

Include: 
a. Systems used (telematics, fuel, etc.) 
b. How data influences decisions 
c. Examples of operational improvements driven by data

SECTION 6: INITIATIVES, RESULTS & STRATEGY
19. Key Initiatives
Describe at least 3 initiatives implemented in the past 24 months. 

For each initiative, include:
a. The problem or challenge 
b. The action taken 
c. KPI(s) impacted 
d. Before vs. after results (if available)
20. Long-Term Strategy
What long-term (1–3 year) initiatives or strategies are you currently working toward? 
How will these improve fleet performance?
21. Sustained Improvement 
How do you ensure improvements are sustained over time? 

Include: 
a. Processes 
b. Accountability systems 
c. Ongoing monitoring methods

SECTION 7: OPTIONAL SUPPORTING MATERIALS 
The online application does not save progress if you leave the page. Please make sure you reach the end and hit "Done" before exiting the application. 
If you would like to send supplemental documents or photos to enhance your application, please send one (1) Word doc or PDF to Awards@rtafleet.com.

Congratulations! 
You're about to submit your application for RTA Connect 2026 Fleet Success Awards! 
Make sure you save your answers for future award applications. 
Winners will be announced at Connect 2026 in Chicago, October 12-16. 
Not registered yet? Get your ticket here.
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